CRAIGFELEN PRIMARY SCHOOL

ANTI BULLYING POLICY

Craigfelen Primary School is committed to becoming a sustainable Rights Respecting School.  This policy has been created and reviewed with reference to the UNCRC, in particular the following articles: 3, 4, 12, 19, 28, 31, 37.

Procedures and Practice 

Bullying is wrong and damages individual children.  In this school we will do all we can to prevent it, by developing a school ethos in which bullying is regarded as unacceptable.

We aim, as a school, to produce a safe and secure environment where all can learn without anxiety, and measures are in place to reduce the likelihood of bullying.

This policy aims to produce a consistent school response to any bullying incidents that may occur.

Bullying should be dealt with as a whole-school issue.

We aim to make all those connected with the school aware of our opposition to bullying, and we make clear each person’s responsibilities with regard to the eradication of bullying in our school.

Bullying can be:

· Verbal – name calling, sarcasm, spreading rumours, teasing.

· Physical – pushing, kicking, hitting, punching or any use of violence.

· Emotional – being unfriendly, excluding, tormenting (e.g. hiding others’ belongings, threatening gestures).

· Racist – racial taunts, graffiti, gestures.

· Sexual – unwanted physical contact or sexually abusive comments.

· Homophobic – because of, or focusing on, the issue of sexuality.

Bullying can take many forms, but the three main types are:

· Physical – hitting, kicking, taking others’ belongings, damaging possessions, sexual harassment or aggression.

· Verbal – name calling, insulting, making offensive remarks.

· Indirect – spreading nasty stories about someone, exclusion from social groups, being made the subject of malicious rumours, MSN, sending malicious e-mails or text

Verbal bullying may:

· Involve name calling

· Making use of written notes, e-mails or mobile telephone messages.

· Include threats of physical violence.

Physical bullying may:

· Often consist of deliberate jostling, bumping, pushing or shoving.  Those responsible may easily maintain that it is accidental when detected for the first time.  It is a criminal offence where it involves assault, actual bodily harm or wounding.

· May involve theft or damage to property (accompanied by the threat of violence).  Not all theft or damage is bullying, but it is where the intention is to create fear and use power improperly.

Manipulative bullying may:

· Involve social networks with the intention of excluding, ostracising or marginalising individuals from their friends and normal relationships.

· Involve spreading rumours or malicious accusations.

Strategies to reduce bullying

The following will be used to prevent or reduce incidents of bullying:
· Co-operative group work

· PATHS curriculum

· Circle of Friends

· Bully Box

· Playground Friends

· Discussions at School Council meetings

· School council questionnaire

· Posters

· Mediation by adults and / or peers

· Direct and indirect discussions through areas of the curriculum e.g. PSE, literacy, drama, history, RE

· Ensuring all staff follow the same procedures.

When proven cases of bullying are identified, bullying incidents will be recorded on the in the following way:

· Names of those involved, including the victim, bully and any witnesses.

· Dates of incidents.

· Details of incidents.

· Action taken.

· Monitoring of situation.

· When the situation will be reviewed.

The Role of the Governors

The Governing Body supports the Head teacher in all attempts to eliminate bullying from our school.  The Governing Body will not condone any bullying at all in our school, and any incidents of bullying that do occur will be taken very seriously, and dealt with appropriately.

The Governing Body will review the effectiveness of this policy regularly.  The governors require the Head teacher to keep accurate records of all incidents of bullying, and to report to the governors on request about the effectiveness of school anti-bullying strategies.

A parent who is dissatisfied with the way that the school has dealt with a bullying incident can ask the Chair of Governors to look into the matter.  The Governing Body will respond within ten days to any request from a parent to investigate incidents of bullying.  In all cases, the Governing Body will notify the Head teacher, and ask him/her to conduct an investigation into the case, and to report back to a named representative of the Governing Body

The Role of the Head Teacher

It is the responsibility of the Head teacher to implement the school Anti-bullying Policy and to ensure that all staff (both teaching and non teaching) are aware of the school policy, and know how to identify and deal with incidents of bullying.  The Head teacher will report to the Governing Body about the effectiveness of the anti-bullying policy on request.

The Head teacher will ensure that all children know that bullying is wrong, and that it is unacceptable behaviour in this school.  For example, if an incident occurs, the Head teacher may decide to use an assembly as the forum in which to discuss with other children why this type of behaviour is wrong.

The Head teacher will ensure that all staff, including TA’s receive sufficient training to be equipped to identify and deal with all incidents of bullying.

The Headteacher will encourage a school climate of mutual support and praise for success, so making bullying less likely. When children feel that they are important and belong to a friendly and welcoming school, bullying is far less likely to be part of their behaviour.

The Role of the Teacher and Support Staff

Everyone in our school takes all forms of bullying seriously and seek to prevent it from taking place.

If teachers witness an act of bullying, they will either investigate it themselves or refer it to the Head teacher.  Teachers and support staff will do all they can to support the child who is being bullied.

When any bullying has taken place in the classroom the teacher will deal with the issue immediately.  This may involve counselling and support for the victim, and consequences for the offender.  Time will be spent talking to the child who has done the bullying explaining to them why their action was wrong and how they should change their behaviour in future.  If a child is repeatedly involved in bullying, the Head teacher and the special needs co-ordinator will be informed.  We will then invite the child’s parents into the school to discuss the situation. In more extreme cases, e.g. where these initial discussions have proved ineffective, the Head teacher may contact external support agencies, such as Social Services or the Pupil Support Service.

All members of staff will attend training, to equip them to identify bullying and to follow school policy and procedures with regard to behaviour management.

Teachers will use a range of methods to help prevent bullying and to establish a climate of trust and respect for all.  They will use drama, role-play, stories etc., Circle time will be used to praise, reward and celebrate the success of all children, and thus help create a positive atmosphere.

The Role of the Parents

Parents’ who are concerned that their child might be being bullied, or who suspect that their child may be the perpetrator of bullying, should contact their child’s class teacher immediately.

If they are not satisfied with the response, they should contact the Head teacher.  If they remain dissatisfied, they should follow the school’s complaints procedure (available from school), or refer to the school Prospectus.

Parents have a responsibility to support the school’s anti-bullying policy, actively encouraging their child to be a positive member of the school.

Strategies for Parents

Useful approaches include

· Regular consultation and communication.

· Providing information about the nature and effects of bullying, by means of posters displayed in the school and information packs presenting the findings of surveys.

· Advising parents of possible consequences of their children bringing valuable items to school.

· Putting on a drama to which parents are invited.

When talking to teachers about bullying:

Try to stay calm.  Be as specific as possible about what your child says has happened.  Make a note of what action you can take to help your child at school.  Stay in touch with the school.

If your concerns are not being addressed:

· Check the school anti-bullying policy to see if agreed procedures are being followed.

· Discuss your concerns with the parent governor or other parents.

· Make an appointment to meet the Head teacher.

· If this does not help, write to the Chair of Governors explaining your concerns.

· Contact the Director of Education for your authority, who will be able to ensure that the Governors respond to your concerns.

· Contact local or national parent support groups for advice.

Parents can also be kept informed through:

· Leaflets and newsletters home.

· Open days.

· Anti-bullying weeks.

· The school prospectus

The Role of the Pupils

Pupils are encouraged to tell anybody they trust if they are being bullied, and if the bullying continues, they must tell other people.

Pupils are invited to tell us their views about a range of school issues, including bullying, in the annual pupil questionnaire.  

Procedures for Dealing Specifically with Incidents of Bullying

Stage 1 (Teacher Concern)

· Child reports to Head teacher.

· Apology to victim – verbal

· Apology to victim – written

· Appropriate consequences

Child is counselled by class teacher (and SENCO / Head teacher if necessary). 

Consequences should be used in line with the school Behaviour Policy but could include:

· A possible loss of privileges.

· Informing parents.

Stage 2 (School Action)

· Class teacher / reports to SENCO and may discuss with Head teacher.

· Child is given notice that ‘bullying’ and other inappropriate behaviour is being recorded.

· Record is begun containing Date and Description of incident.

· Class teacher and SENCO or Head teacher counsel child formally.

· Parents are involved in counselling.

· Evidence is collected and in consultation with parents the teacher, SENCO and or Head teacher decide if the child has a Special Educational Need.

Stage 3 (School Action Plus)

· Head teacher / Outside Agency / SENCO implement strategies to correct behaviour.

· Parents work in tandem with school.

· Governors may be involved

· Temporary or permanent exclusion may be considered

Reviewing the Policy

The Head teacher and staff will monitor the effectiveness of this policy on a regular basis.

The Governing Body will review this Policy.  The governors may, however, review the Policy earlier than this if the government introduces new regulations, or if the governing body receives recommendations on how the policy might be improved.

Evaluation

Appropriateness:

Does it:

· Meet the aims described? 

· Support the general ethos of the school?

· Meet the aims described?

Efficiency:

Does it:

· Have sections that could be operated to better effect?

· Support the day to day, handling of bullying incidents?

· Allow for all to be treated in an equitable and fair way?

· Support principles of equal opportunities?

Are:

· Staff more vigilant and responsive to bullying.

· Fewer pupils report being bullied or that they bully others.

· More pupils say they would not join in bullying others.

· More pupils would tell a member of staff if they were being bullied.

· Are all stakeholders fully involved?
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